
12451  V E T E R A N S  M E M O R I A L  H W Y
D O U G L A S V I L L E ,  G A  30134

404 .801 .4403  |  C O N T A C T @ K B E E D L E S C O N S U L T I N G . C O M

TRAINING SPEAKING COACHING



K Beedles Consulting provides innovative ways to align
everyday activities of managers and their teams with your

organizational values.  Our focus is to design leadership and
development solutions that result in measurable forward

progression for your organization.  Our team works globally
and has experience across a broad range of business sectors,

which enables us to meet the ever-changing needs of our
clients.

12451  V E T E R A N S  M E M O R I A L  H W Y

D O U G L A S V I L L E ,  G A  30134

404 .801 .4403  |  C O N T A C T @ K B E E D L E S C O N S U L T I N G . C O M

A b o u t  O u r  T r a i n i n g



A s s e s s m e n t s
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DISC 
The Leadership Game

With these tools, team members will learn to appreciate one another and
forge stronger relationships, a winning edge for any business.

T r a i n i n g
Teams are stronger and workplace culture shifts when individual contributors
intentionally align their daily activities with your organizational values.  Our
training programs equip individuals to learn, live and lead your organization’s
culture and people to produce positive results.

C o a c h i n g

Individual Coaching (in-person or virtual)
Group Coaching (minimum of 3 participants, in-person or virtual)

Everyone reaches a point where they can benefit from guidance, challenge,
advice or support to increase their perspectives or shift behaviors.  Coaching
is proven to be the fastest way to accelerate growth and change.

S p e a k i n g
A thought provoking and transformational speaker will help your managers
and team members to make decisions faster and become more self-aware. 
This investment will bring returns in internal communication, increased
productivity and more.



T r a i n i n g  T h e m e s
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Living and Leading the Culture
Strategic Thinking/Decision Making
Building High Performance Teams
Effective Delegation
Management 101

Leading with Influence    
How to Lead Crucial Conversations  
Creating Shared Vision for Success  
Connecting with all Communication Styles

Leading with Character and Integrity   
Self-Awareness that Produces Clarity, Confidence & Commitment
Effective Time Management
From Team Member to Team Leader
Networking with Purpose

Management

 
Communication

 
Personal Leadership 

 
Customized Training
Looking for something different?  Contact our office to discuss customized
training topics to meet the needs of your team or organization.



Choose 1 assessment to be facilitated during an office team kick off
meeting 
Individual intake meeting for each manager     
Choose 1 – 3 topics from our list of training.  Bi-weekly training, 90
minutes to 2 hours each (facilitated in office or via web)    
Monthly accountability and progress reports        
Program Evaluation with Executive Summary
Program certificates for all participants

Call us at 404.801.4403
Email us: contact@kbeedlesconsulting.com  
Complete this booking request form:

A 90 Day development program for newly formed teams.  This solution is
designed to lessen the leadership learning curve, promote team engagement,
eliminate conflict, share company culture and more.
 
How it works:  

 
 
To schedule a training solution for your team or organization:

E M E R G E  T r a i n i n g  S y s t e m
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S o m e  o f  O u r  C l i e n t s
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